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FROM INFORMATION
TO IMPACT.

Data analysis, decision-ready reports, research and professional business communice

SELECTED WORK

()1  Restaurant Sales Analytics
02 Nashama Coffee Strategy
(03  SAMA Business Performance
04  NOVA Market Research

05 NexaServe Proposal
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INSIGHT LAB

Business clarity, built from data.

A focused portfolio of analytics, reporting, research and presentation work.

WHAT WE DO

Insight Lab turns raw information into clear, structured outputs
that help businesses understand performance, communicate
ideas and make stronger decisions.

DATA ANALYSIS EXCEL SOLUTIONS
PRESENTATIONS BUSINESS REPORTS
RESEARCH & ANALYSIS DATA CLEANING & FORMATTING

PORTFOLIO PRINCIPLE

Decision-ready,
not decorative.

e |[nteractive analysis built around business questions.
e Reports that connect findings to management action.

e Research that separates sourced facts from modeled assumptions.

e Presentations that make complex ideas easier to approve and act on.
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01/ DATA ANALYSIS + EXCEL SOLUTIONS

Restaurant Sales Analytics Dashboard

Interactive Excel dashboard | Jordan restaurant sales case

INSIGHT LAB

L DATA « INSIGHT « RESULT

il

FILTERS
Date

All ~
Branch

All v
Category

All ~
Payment Method

All ~
Day of Week

All v
Month

All N

QUICK INSIGHTS

Weekend sales are
30% higher than
weekdays.

N0,
=)0
0

Amman - 7th Circle
is the top performing
branch.

Chicken Burger Meal
is the top selling item.

Cash is the most
used payment
method.
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Day & Hour Performance (Revenue Heatmap)
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Restaurant Sales Dashboard &
Daota as of: 2024
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Takeaway

Dashboard Design: Insight Lab Team
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01/ PROJECT DETAIL

From transaction data to an interactive management view.

PROJECT SCOPE KEY OUTPUTS

e Data cleaning & formatting e JOD 32,844.96 total revenue
e PivotTables and PivotCharts e JOD 16,587.60 total profit

e Dynamic slicers by branch, category and month e 12,000 orders

e KPI design and dashboard layout e 2.74 average order value

e 50.50% gross margin

PIVOT TABLES SUMMARY
Restaurant Sales Data Analysis

Eli INSIGHT LAB
DATA - INSIGHT - RESULT

sl sight Lab | Data + nsigh » Resut Dataas o 2024
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02 / PRESENTATION + STRATEGY

Nashama Coffee Expansion Strategy

A 27-slide decision-ready business case combining research, commercial reasoning, financial storytelling and presentation design.

WHY IT MATTERS

Two disciplined Amman pilots before wider rollout.

Three-format growth logic targeting 8-9 locations by 2029.
e Approval gates include quality audit >= 90% and payback <= 24 months.

e ‘ Project scope: research, strategy, financial storytelling and presentation design.

A Jordanian coffee
brand designed
to scale.

Market « Brand « Operations * Financial Plan

ashama can gro

Three-year expansion strategy ‘“” | Bl it || I The strategy in one page.
i 1l
{
Il

Prepared by Insight Lab

THE OPPORTUNITY THE CHOICE THE ENGINE THE OUTCOME

Approve a 90-day validation sprint for concept, menu, sites and unit
economics.
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03 / BUSINESS REPORTS

SAMA Distribution - Business Performance Report

FY2025 management report for a modeled Jordan FMCG distributor, focused on profitable growth and cash conversion.

WHY IT MATTERS

INSIGHT LAB

e JOD 5.18M modeled net sales and JOD 1.07M gross profit.
SAMA e 20.7% gross margin, with inventory and receivables identified as working-capital

DISTRIBUTION priorities.

BUSINESS PERFORMANCE REPORT °

FY2025 | Jordan FMCG Distribution

Management recommendation: a 90-day Margin & Cash Program before route
expansion.

e Covers categories, regions, customers, inventory, A/R and sales-force productivity.

PURPOSE Turn 2025 operating data into a clear management agenda for profitable growth and
stronger cash conversion.

Growth is real. The next challenge is
converting it into cash and repeatable
profit.

10D 5.18M
20.7%

67 days
10D 344K
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04 /| RESEARCH & ANALYSIS

NOVA Market - Jordan E-Commerce Entry Study

Decision-focused secondary research assessing whether a fictional regional retailer should enter Jordan and how.

WHY IT MATTERS

INSIGHT LA ¢
PORTFOLIO CASE STUDY | MARKET RESEARCH & ANALYSIS

Jordan E-Commerce
e Recommendation; GO - with conditions, using a local-first launch in Amman.
Market Entry Study s

e Research covers digital readiness, payments, demand, competition, regulation and

NOVA Market unit economics.
sion-focused secondary market re r ¢ Jordan for a fictional regional online
r and defining a practi

e Public facts are separated from modeled commercial assumptions.

e Strategy emphasizes local inventory, Arabic-first mobile UX, trusted payments and
THE BUSINESS QUESTION

Should NOVA Market enter Jordan, and if so, what operating model gives it the best chance of building a visible returns.
defensible e-commerce position?
Prepared by Insight Lab * August 2026

losure: NC farket i 1. Exter ts are sou
nal

Jordan is attractive - but the opportunity is operational,
not merely
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05/ PROPOSAL DEVELOPMENT

NexaServe - Customer Experience Tender Proposal

A procurement-ready technical and commercial proposal for a fictional Jordan-based BPO operation.

INSIGHT LAB | PROPOSAL DEVELOPMENT WHY IT MATTERS

TECHNICAL & CIAL PROPOSAL

CUSTOMER EXPERIENCE e 60-FTE launch team with 24/7 voice coverage.
OUTSOURCING e Four service channels and an eight-week target transition.

e Outcome targets include 80/20 voice service level, >=88% CSAT and >=90% QA.

Omnichannel Customer Care Operations - Jordan

e Combines operations, workforce, quality, technology, governance and commercial
structure.

8 weeks

Target tran:
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Insight Lab

DATA + INSIGHT « RESULT

CLEARER WORK.
STRONGER DECISIONS.

Insight Lab combines analysis, structure and professional communication to
turn business information into useful outcomes.

DATA « INSIGHT « RESULT

CAPABILITIES

e Data Analysis

e Excel Solutions

e Presentations

e Business Reports

e Research & Analysis

e Data Cleaning & Formatting
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